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Vision
Sustainability is a core value and Walk the Plank is a socially and environmentally
responsible organisation.
We are committed to sustainable development – to having a positive impact on both
people and the Earth.
We recognise that there is a global climate emergency, that we live in a world of
great inequalities and that there are continuing and vital struggles for social justice.
For us sustainable development is a continuous and constant effort to make a
difference and bring about positive change in the world. We are committed to
achieving positive social, economic and environmental impacts through our
activities and to reducing and minimising any negative environmental impacts.
Our ambition is to be leaders in our sector, to develop and share knowledge and cocreate best practice.
The idea of a circular economy is something close to our hearts. We are inveterate
hoarders and we are always looking to reuse and repurpose our creations and we
look for the treasure in what other people consider to be waste.

We have three clear targets for the next three years…
2022– be a Carbon Literate Organisation
2023 – be carbon net-zero
2024 – be carbon net positive
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Policy
This policy explains our approach to sustainability and clearly
communicates this to our staff and freelancers, to the clients and
suppliers we work with and to our audiences.

Our Governing Principles
Responsibility – We acknowledge we have a responsibility to
act with consideration to both people and the Earth.
Integrity – We aim to behave ethically and responsibly.
Transparency – We aim to be open about our decisions and
activities that affect society, the economy and the
environment. We aim to communicate clearly, accurately and
in an honest and complete manner.
Leadership – We aim to be leaders in our sector and to
develop and share knowledge and best practice.
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Our Business
Walk the Plank are outdoor arts experts, who create powerful events with
mass appeal. From international stage to village square, our team develop
remarkable moments that enrich the lives of our audience through shared
experience - encouraging a sense of place, a feeling of pride, and wellbeing.
We empower artists and communities through creative development,
transforming people and the places in which they live through opportunities
to engage with accessible, artistic excellence.
From the closing ceremony of the 2002 Commonwealth Games to the
opening of Turku 2011 European Capital of Culture in Finland, from
intimate performances to ground breaking large scale spectacles, our aim
has remained the same – to enrich lives through shared creative
experience.
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Our Impacts
We consider our impacts both in terms of our core operations and also throughout
the event cycles of particular projects, from conception, planning and
procurement through to implementation, review and post-event activities.
Walk the Plank are committed to reducing the negative environmental impacts of
our activities, in particular those relating to:
·Our premises: energy use, water use and waste
·Our productions: materials, energy and waste
·Our procurement: equipment, consumables, printing, catering
·Our travel and transport: business travel, touring, freight
·Our events: energy use, water use and waste
Walk the Plank are committed to maximising the positive environmental impacts
of our activities, in particular those relating to:
·Using renewable energy
·Reusing and repurposing of materials
·Designing to reduce use of consumable products (e.g. cable ties)
Walk the Plank are committed to maximising the positive social impacts of our
activities, in particular those relating to:
·Community engagement
·Learning and development
·Participation
Walk the Plank are committed to maximising the positive economic impacts of
our activities, in particular those relating to:
·Good Employment (e.g. commitment to Living Wage)
·Providing best value
·Ethical procurement and commitment to both our local economy and to working
with suppliers whose vision and values are aligned with our own.
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Implementation
We are committed to working with our Board, senior management, staff,
freelancers, contractors, suppliers, funders and external stakeholders to ensure
we consider and communicate the environmental, social and economic impacts
of our activities.
·All employees receive accredited Carbon Literacy Training and we also offer this
training or our freelance community.
·We have a Sustainability Action Team which meets quarterly and has
representatives all departments, senior management, and our freelance
community.
·Sustainability is a standing agenda item on both Senior Management Team and
Production Team meetings.
·Regular reports are presented to our Board of Trustees and they review and
approve our annual Action Plan
·We report annually to Julie’s Bicycle / Arts Council England
This policy is reviewed on an annual basis by our Board of Trustees and updated
as and when necessary. The policy is supported by a Sustainability Action Plan.
The action plan is informed by review of our social, economic and environmental
impacts by our environmental monitoring and measurement and by feedback
from engaging with internal and external stakeholders. It is reviewed and updated
on an annual basis, and approved by our board.
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