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COMPANY BACKGROUND 
 
Walk the Plank is one of the UK’s leading outdoor arts organisations with an award-winning portfolio 
of work drawn from an exciting range of projects nationally and internationally.  From village square 
to international stage, we work in collaboration with diverse communities and artists to enrich lives 
through shared creative experience.  We create work that gives people a sense of identity and a sense 
of place. 
 
In 2017 we moved into Cobden Works, our £1.5m purpose-built creative hub for outdoor arts in 
Salford, which was subsequently awarded three coveted RIBA awards for its building design.  Now 
that we’ve settled in, we need to ensure that we optimise this incredible resource to create a new 
generation of inspirational work driven by our appetite for creative risk and innovation. 
 
Working in a rapidly changing funding and commissioning climate we now need an outstanding 
individual to join us at this important next stage in the development of our organisation to ensure 
that we not only remain financially sustainable, but that our work is relevant to diverse audiences and 
attractive to funders and promotors. 
 
Founded in 1992 by Liz Pugh and John Wassell, our Creative Producers, Walk the Plank produced 
work on board the UK’s only touring theatre ship for fifteen years alongside outdoor performance, 
parades and civic celebrations.  Now we’re based on dry land our focus is to continue to develop a 
rich portfolio of work nationally and internationally, and to also forge strong links with our neighbours 
and local communities across Salford as part of our mission to broaden engagement in arts across the 
city. 
 
Walk the Plank is a registered charity and company limited by guarantee, governed by a board of 
Trustee Directors; our Chair is Shona McCarthy.  We operate a trading subsidiary to manage our 
commercial fireworks contracts and the charity is an Arts Council England National Portfolio 
organisation.  This core revenue contributes nearly 10% of our overall income. 
 
“Walk the Plank continues to be a trailblazer for Outdoor Arts in the UK; combining a constantly 
inventive artistic vision with socially grounded practice, the company brilliantly delivers true delight for 
audience’s hand-in-hand with authentic community engagement… as well as being an inspiration for 
everyone else working in the sector.”  - Angus MacKechnie, ISAN  
 
To explore more about us visit www.walktheplank.co.uk/aboutus  Explore how we work by the Walk 
the Plank showreel 
 
 
 
 

http://www.walktheplank.co.uk/aboutus
https://vimeo.com/176307961
https://vimeo.com/176307961


 

 

 
 

 

JOB DESCRIPTION 

 
The Executive Director is both the Chief Operating Officer of the organisation, and its lead officer for 
Business Development and Fundraising. As part of the senior management, you will help shape and 
deliver the Strategic Business Plan through the effective management of a dynamic, fast moving 
organisation. The Executive Director is part of the Business Management Team, playing an equal role 
with the Creative Producers/Co-founders in developing the longer-term strategic business overview 
for the company in line with the creative vision. 
 
This role requires you to be equally comfortable within the mission-based, for- purpose-not-for-profit 
landscape of the cultural sector and the commercial imperatives for a sustainable business operating 
in a competitive commercial environment. 
 
You will report to the Chair of the Trustees with day to day line management from the Creative 
Producer. You will be responsible for a core operations team of eight to ten with direct line 
management of two or three. You will also be supported by third party finance management services. 
 
RESPONSIBLE TO:   Chair of the Board of Trustees 
LINE MANAGEMENT BY:  John Wassell, Creative Producer  
SALARY:    £35-40k per annum, paid monthly 
LOCATION:    Salford, Greater Manchester, North West England, UK 
 

 

MAIN AREAS OF RESPONSIBILITY 
1. Strategic Planning 
2. Business Development and Fundraising 
3. Human Resources 
4. General Management 
5. Key Stakeholders and Governance of the Charity 
6. Financial Management 
7. Legal (including Health & Safety) Compliance and Statutory returns 

 
 

1. Strategic Planning 

 To liaise closely with the Board, the Business Management Team (BMT), the Senior 
Management Team (SMT) and other staff to: 

 Drive the strategic planning process on a rolling basis by co-ordinating senior management, 
financial, business planning, sales & marketing and operational planning to produce and 
maintain a realistic business plan, ensuring ongoing viability of a dynamic cultural 
organisation with charitable status, and a trading subsidiary. 

 Distil and scrutinise information from the four-year Strategic Plan into appropriate formats 
for all annual budgets, income targets, expenditure forecasts, to underpin agreed operational 
and programme delivery plans. 

 Ensure that the Business Continuity Plan is regularly reviewed and fit for purpose 

 Strategic Resource Planning – maintain an overview of the workload and resources required 
to support the core team. 

 



 

 

 
 
 
 
2. Business Development and Fundraising 

 As part of BMT, to support decision making regarding capacity to deliver projects. 

 To work with SMT to identify new opportunities and develop new business. 

 To take a lead role in monitoring and co-ordinating the company’s response to all 
competitive tenders, including completing the business and technical aspects of PQQs,  
EoIs, Quotations and ITTs. 

 Work with the co-founders to develop and review business model for new opportunities 
arising from capital assets, community engagement and learning programmes at Cobden 
Works, and ensure a good strategic fit with company’s overall Business Plan. 

 Work with BMT to raise income from philanthropic giving, crowdfunding, and high net 
worth individuals 

 To work with co-founders to review and maintain the income generation plan for the 
organisation, maintaining an overview of new prospects in respect of non-project related 
target; and public sector partnerships. 

 To manage relationships with existing partners e.g.: Arts Fund, Oglesby Charitable Trust, 
Stavros Niarchos Foundation and NESTA (National Endowment for Science Technology and 
the Arts) 

 
3. Human Resources 

 To take the lead role in supporting the core staff and freelancers including oversight o f  
recruitment, salaries, contracts, induction, welfare, training, personal development, 
disciplinary and grievance issues. 

 To work with the Producer with responsibility for supporting HR in respect of performance 
reviews, training and CPD 

 To ensure the implementation of all staff contracts, the staff handbook, and all company 
policies is achieved in accordance with the legal and best practice advice offered by the 
designated HR consultants to the company. 

 
4. General Management 

Large Value Projects 

 To oversee the issuing of all large value project contracts. 

 To have overview of the negotiation and issuing of all contracts/service level agreements by 
Producers for the company including services, freelancers, partners, venues, copyright, 
premises and equipment, and funding agreements. 
 

Insurance 

 To take the lead role in negotiating all insurance policies; and ensure the business is operating 
in line with the agreed framework 

 
Operations and Premises 
To oversee management of the company’s premises including: 

 the company’s new operational base, Cobden Works, including appropriate ICT equipment 
provision, maintenance and support. 

 the company’s Firework Display operations site at Rainford, and any other sites eg. storage in 
Northern Ireland 

 To advise the team on all other temporary premises lease/insurance/business rates issues. 
 



 

 

 
Risk Management 

 Risk – to maintain an active risk register, with clear risk assessment indicators, 
prioritization of risk and escalation process.  
The risk register must be updated and produced in a timely fashion for 
consideration and action by SMT, Finance Sub Committee and Board of Directors.  

 To act as first responder and lead on any issues which arise which may threaten the 
reputation of the company (eg. accident investigation, client complaints, regulatory 
compliance notices or regulatory investigation, copyright/PRS issues etc) or the wellbeing 
of the team. 

 
5. Key Stakeholders and Governance of the Charity 

 To ensure the activities of the Charity meet its Charitable aims and objectives 

 To lead on all aspects of the Arts Council England relationship – including writing ACE 
annual submission and keeping an overview of all other data required; and to have 
overview of all other project-specific submissions required by ACE. 

 develop and maintain excellent relationships with other key stakeholders (eg. Salford City 
Council, key clients, landlords of premises) and ensure all requirements are met regarding 
any specific service level agreements and leasing arrangements. 

 To act as a spokesperson/ambassador for the company as required. 

 To act as single point of contact between the Chair of the Board and the Charity; ensure 
timely preparation & circulation of papers, attend, and follow up actions for Board 
Meetings. 

 To work with the BMT/Chair to ensure that all Board members are able to contribute in the 
fullest and most effective way during their tenure as trustees of the Charity 

 
6. Financial Management 

 To oversee the financial management of the company, working closely with  Third sector 
accounting, who currently provide external finance director services on the creation of 
appropriate financial models, annual budgets and cash flow forecasts, management 
accounts and profit and loss to support informed decision- making. 

 To support the Finance team in the correct implementation of all financial systems and 
procedures for the organisation to enable proper and timely financial control and to ensure 
that all staff are fully briefed as to these systems and procedures. 

 To ensure accurate and timely financial reporting to the Board, including quarterly 
management and year end accounts, and preparation of information for the company’s 
auditors 

 
7. Legal (including Health & Safety) Compliance, and Statutory Returns 

 To oversee completion of the annual returns for the Charity Commission. 

 To carry out the duties of Company Secretary and oversee submission of annual returns to 
Companies House. 

 To ensure that all business operations implement correct procedures and maintain records 
in accordance with the company’s agreed Health & Safety Management System (audited 
to comply with the criteria of HSG65) and that all other members of staff are trained to an 
appropriate level. 

 To ensure that the Production team and Firework Display Manager maintain adequate 
records and that our policies comply with statutory legislation (MSER); HSE guidance  
in reference to the Firework Operations site in St Helens; and VOSA regulations in respect 
of the HGV operator’s license. 



 

 

 
 

 To ensure WTP comply with UKVI (Visa and Immigration) concerning Right to Work and that 
our sponsored migrants are fully compliant. 

 To ensure the company is compliant with Data Protection, Child Protection and other 
appropriate legis 
 

 

PERSON SPECIFICATION 

 

ESSENTIAL – the post-holder must: 

Be educated to Degree Level and be eligible for enhanced Disclosure and Barring Service Clearance. 

Have at least five years’ operations management experience with demonstrated effectiveness in 

delivery. 

Have a track record of success in fundraising – as part of a wider team or as a result of your own 

work; and evidence of effectively sustaining stakeholder relationships 

Have a commitment to artistic excellence and to the development of learning and participation as 

fundamental to artistic excellence. 

Have at least three years’ experience in developing and leading successful delivery of Health and 

Safety and Environmental strategies. 

Be a meticulous, logical, organised planner with a high level of attention to detail, fully conversant 

with the principles of arts and/or events management, incident and contingency planning, the 

relevant legislative framework, and best practice. 

Understand current issues in fundraising and financial management in the arts and charity sectors, 

or the interest and ability to assimilate these rapidly. 

Be numerate with experience of managing complex budgets, being proficient in devising and using 

spreadsheets to create workflows, to systematise and monitor the numerical aspects of the role, 

and to present high level reporting. 

Have excellent communication/liaison skills in written and oral work and be fully conversant with 

using general Office IT to devise efficient systems and workflows for staff, stock, and information 

management, and to produce reports and presentations. 

Have an open and inclusive management style, alongside a pragmatic and open-minded approach. 

Be able to demonstrate knowledge and have experience of working to deliver best practice in HR in 

terms of access, equality, and inclusion. 

Have demonstrable experience of working in a pressurised environment, managing competing 

priorities and delivering the required outcomes. 

Have a high level of enthusiasm for culture, outdoor arts or community- engaged arts practice 

Have ability to influence and gain commitment from colleagues and peers, providing effective 

leadership for the team; and creating strong professional relationships with stakeholder 

organisations. 

Remain resilient whilst working under adverse or conflicting demands and can respond and solve 

problems in a climate of ambiguity. 

 
 
 
 



 

 

 
 
 
 

DESIRABLE – the ideal post-holder will: 

Hold a degree level qualification in Event Management, Facilities Management, Arts Management 

or similar discipline. 

Hold a NEBOSH National General Certificate or similar Health and Safety and/or Environmental 

Qualification (NVQ Level 3, CQF/CQFW Level 3, EQF Level 4, SCQF Level 6, NFQ IE Level 5) 

Have experience of planning work experience, internships, and training courses. 

Have experience of using project management software and other digital tools for planning, 

communicating and monitoring. 

Be an “IT native” with an aptitude for learning new software, and for using the advanced 

functionality in general Office software. 

Have a good all-round understanding of facilities management. 

Have specialist business expertise, knowledge or contacts. 

Have experience of managing a building 

Have experience of working with and reporting to a voluntary Board of Non-Executive Directors 

The successful candidate will live in the area (or within an easily commutable distance to Cobden 

Works), and be prepared to travel locally, nationally and internationally as required 

 

EQUAL OPPORTUNITIES 
Walk the Plank is committed to equal opportunities and, as part of our aim to reflect the diversity of 
our audiences, we actively seek applications from BAME communities and other minority groups. 
We particularly welcome applications from people from diverse backgrounds, or those with 
unconventional career paths. 
 

DATA PROTECTION 
All personal data captured through your application for the advertised post is kept securely within 
systems which are compliant with the General Data Protection Regulations 2018 
Walk the Plank will anonymize all Equal Opportunities and Diversity Monitoring Data (if supplied) 
immediately after application deadlines, while all Personal Information and Experience/Work 
History/Supporting Information and References will be kept on secure electronic storage for a 
maximum of 2 years unless you ask that we delete all information post interview/closing date 
Walk the Plank is committed to looking after your personal information responsibly. A full copy of our 
privacy policy is available on our website.  walktheplank.co.uk/about-us/privacy-statement/ 
 

HOW TO APPLY 
To apply, please send your current CV together with a supporting statement/cover letter of no more 
than 2 sides of A4 (created as a single PDF or Word document) to recruitment@walktheplank.co.uk 
 
Deadline for Application Submissions – Monday 10 June 2019, 10am GMT 
Interviews will be held on Monday 17 June 2019 at our main office, Cobden Works in Salford, UK. 
 
If you would like an informal chat about this role please contact John Wassell, Co-Founder & Executive 
Producer on 0161 736 8964, or email john@walktheplank.co.uk 
 
END 

http://walktheplank.co.uk/about-us/privacy-statement/
mailto:recruitment@walktheplank.co.uk
mailto:john@walktheplank.co.uk

